AGENDA
SACS BOARD OF DIRECTORS
BOARD MEETING
TUESDAY, MAY 19, 2026 , 4:30PM

SACS ADMINISTRATIVE BUILDING -LIBRARY

AGENDA ITEMS:

VI...

VII..

VI..

VII.

MEETING CALL TO ORDER /ROLL CALL
APPROVAL OF THE MEETING AGENDA
APPROVAL OF THE LAST MEETING -BOARD MINUTES

STATE OF THE SCHOOL
A.TCAP SCORES UPDATE 2026 TESTING
B. STATE OF THE SCHOOL
C. GRADUATION

CHAIRMAN REPORT

SUPERINTENDENT REPORT
A.RESTRUCTURING & PLANS & PROMOTIONS
B.BLOOMBERG SUMMER BOOST PROGRAM
C.SACS BOARD TRAINING
D. SACS 2026-27 OPERATING BUDGET
E. SACS- PORTER LEATH PRE-K PROGRAM
COMMITTEE REPORTS
A.DEVELOPMENT & FUNDRAISING-
B SACS 2026 CHARITY GOLF TOURNAMENT
SATURDAY, MAY 30,2026 ,7:30AM
C.FACILITIES COMMITTEE
D.AUDIT, COMPLIANCE & RISK COMMITTEE ( NEW)
E.ACADEMIC OPERATIONS COMMITTEE
F.BUDGET & FINANCE

SACS 2026-27 OPERATING BUDGET PRESENTATION
MS.MARGARET COLEMAN, CPA

OLD BUSINESS



VIIl.  NEW BUSINESS

IX.. FINAL DISCUSSION & RECOMMENDATIONS
NEXT MEETING DATE



