AGENDA
ZOOM MEETING
SOUTHERN AVENUE CHARTER SCHOOL
BOARD OF DIRECTORS
MONDAY,AUGUST 31, 2026, 5:30PM

AGENDA ITEMS

| MEETING CALL TO ORDER & ROLL CALL

Il. APPROVAL OF MEETING AGENDA

Ill. APPROVAL OF LAST MEETING MINUTES

IV. CEO / SUPERINTENDENT REPORT
A.SACS Leadership Staff Appointments 2026-27
B. Board Training Certificates Update , Stan Burton & Facilities & Committees
C. SACS - Bloomberg 2026 Summer Reading Program
D. TCAP/ AMO’s 2026 Update
E. Update on SACS School Operations & Title1

V. STATE OF THE SCHOOL & PRINCIPAL REPORT
A. Principal Presentation
B. State of The School Report
C. TCAP / AMO'’s 2026 & Plan



VI. COMMITTEE REPORTS

A . Development Committee
SACS 2026 Charity Golf Tournament Update
SACS 2027 Charity Golf Tournament Update

B. Academic Operations Committee

C. Budget & Finance Committee

D. Audit & Risk Committee

E. Facilities Committee

F. Governance & Nominating Committee

VIl. CHAIRMAN REPORT

VIIl. OLD BUSINESS

IX . NEW BUSINESS

X. FINAL DISCUSSION & RECOMMENDATIONS

A< Next Meeting Date — November 2026

B. Adjournment



